March 17, 2008 
Florida Association of Drug Court Professionals

Treatment Fidelity and Accountability Committee Recommendations
Subject:  Means to Ensure Treatment Fidelity and Accountability in Drug Court Programs
Fidelity:  Do what you say you are going to do.

Accountability:  Making sure treatment providers are doing what they say they are doing.
Problem Statement:  What are the means that a drug court can use to ensure fidelity and accountability?
Recommendation:  The committee considered the following broad areas as means to ensure fidelity and accountability.  

a. Provider accreditation.  
b. Program licensure.

Annual or periodic evaluation.

For cause.

c. Request for assistance from the field. The FADCP Treatment Fidelity and Accountability Committee will be a standing committee to provide assistance, guidance, and advice to the field regarding issues surrounding treatment fidelity and accountability. Requests to this committee for assistance should be submitted to Eve Janocko, FADCP Executive Administrator who will forward the request to the committee.  Eve can be reached at evejanocko@aol.com or 904-382-9285.
d. Drug Court team and/or individual team member training in best practices.
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Other bibliographic listings developed with national partners.
e. Contract with financial implications for compliance.

f. Contract with professional implications for compliance.
g. Ensure cultural proficiency by educating staff on local court diversity and sensitivity awareness training to eliminate any bias in the Florida State Courts System based on race, ethnicity, age, disability, financial status, or other characteristic that is without legal relevance.

h. Local procedures manual/document signed by team members.
By the Judge

· Discussions with clients regarding content and effectiveness of treatment.  (Note:  establishing a trend is important to verify the accuracy of reports.)

· Monitor client support group participation by treatment provider
· Staffing once a week with Drug Court Team, preferably pre-court

· Monthly meeting with Drug Court Team: “How are we doing, barriers?” 

· Timeliness and quality of written reports, and data

· Review of client satisfaction surveys.

By the Client

· Mandatory client satisfaction surveys at the end of each Phase for entire Team, with results published to Team.

· Submission of reports to counselor, case manager, and court by designated deadlines.  

· Exit interview prior to graduation from Drug Court.

By Court Staff
· Interviews and discussions with clients.
· Job description that defines role responsibility of each Team Member, 
(circulate to members and client so that everyone is aware of responsibility) 

· Cross training for better understanding of each other’s discipline

· Hold each other accountable for role responsibility

· Timeliness and quality of written/verbal reports to Judge and Team

                      regarding client’s progress and responsibility
· Visits to treatment agency.
· Review of client satisfaction surveys
.
By the Treatment Agency
· Internal audits of drug court treatment records.
· Observation of treatment sessions by supervisors, formal feedback to                                 counselor or staff.

· Sharing of pertinent information with Team related to client progress

· Timely referral to qualified providers for physical, mental, and dental  

 health needs.

· Review of client satisfaction surveys.

· Keep Team and Judge informed on updates or changes in licensing, certification, or accreditation.
· Ensure that staff has training regarding the use of court terms, requirements, and responsibilities.
· Monitoring client participation in support groups.
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