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	To:
Drug Court Judges


Drug Court Coordinators

From:
Bill Janes, Chair, FADCP Treatment Fidelity and 

Accountability Committee

Re:
Treatment Fidelity and Accountability Technical Assistance

Date:
 March 17, 2008
The Florida Association of Drug Court Professionals (FADCP) convened a committee last year to address the issue of “Treatment Fidelity and Accountability” for our drug court programs.  The purpose of the committee is to assist new drug courts with implementing best practices early in their program development and to help existing drug courts experiencing difficulty with their program operations. The committee provides subject matter expertise from its members or by consulting with other state/national experts.
The committee drafted the attached document, “Means to Ensure Treatment Fidelity and Accountability” as a guide to help drug courts achieve optimum treatment services and maintain treatment fidelity and accountability among members of the drug court team.  It is important that counseling and case management services provided by treatment be addressed concurrently, since the two disciplines are interrelated within program structures and functions.

A workshop was held during the April 2007 statewide drug court training conference in Orlando that focused on policy, resources, and methods in promulgating committee support.  Overwhelmingly, participants in the workgroup welcomed the dialogue regarding treatment fidelity and accountability for their drug court programs.  Participants questioned how to seek input to resolve problems when there are concerns with counseling services or case management techniques provided by treatment.

To assist our drug court programs with treatment fidelity and accountability issues, the committee will provide input and consultation to drug court programs with questions or concerns related to counseling and case management services provided by treatment.  Understanding that this is a sensitive issue, we will consult with programs while maintaining strict confidentiality.  All inquiries will be kept confidential during the process.  If the committee is unable to provide guidance to help resolve an issue, the drug court program will be directed to other resources that may be able to assist.
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Often, there will be other drug court programs that have encountered similar issues.   When coordinated by the committee, the members can lend their experience to help resolve a problem concerning counseling and case management services provided by treatment.  A listserv may be created to broadcast the question for input from other drug court programs in Florida and the nation, while still maintaining confidentiality. Through the expertise of our committee, and other drug court practitioners in Florida and throughout the nation, we hope to increase treatment fidelity and accountability for our programs.  

Drug court programs with questions or concerns regarding counseling and case management services provided by treatment should e-mail their issue to Eve Janocko, Executive Director with the Florida Association of Drug Court Professionals.  Eve can be reached at evejanocko@aol.com or 904-382-9285.  Eve will forward the inquiry to the committee’s attention maintaining confidentiality at all times.  

We strive to ensure the highest level of treatment services provided in order to increase success rates for clients and programs.  Ensuring treatment fidelity and accountability is a big step toward this goal. I appreciate all the work you do to help break the cycle of addiction that impacts so many citizens’ lives in the State of Florida.   If you have any questions, please do not hesitate to contact me at 904-488-9557 or bill.janes@myflorida.com. 

BJ/EJ/ej
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